
EMENT

Makhado Municipality hererinr reprpsented by

II}AAC PAN DELAN I TVIUIISIH|NYALI

RqPERFORMANCE ATG

2015t2016;
I
-F^

in his capa{ity as the Municipal Manager (herfeinafter referred to as
the Employer or Superrvispr)

and

HUENE W|LL|AM MrOt[Ol<oltue

the Municipality (hererinrafter referred to as the
Employee).

REBY IT IS AGREED AS IFOLLOWS:
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1. Inttoduction.

l'1.The Employer has entered into a contract of employment with thp Employee in terms of section
57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000 ("the Systems Act,,). The
Employer and the Employee are hereinafter referred to as 'the part,ieS".

12 Seqtion 57(1Xb) of the Systems Act, read with the Contmcit of Eimployment concluded between the
parties, requires the parties to conclude an annual performancer agree;-nent.

1.3 This agreement does not at all replace the Employment Contrar:t silgnqd between the parties.
1'4 The parties wiqh to erlsure that they are clear about the goals tp be achieved, and secure the

cornmitment of the Employee to a set of outcomes that will seoure loc4l government policy goals.
1.5 The Parties wish to ensiure that there is compliance with sections, s7 (4A), s7 (4F) and 57 (5) of the

Systems Act.

2. Puppose of this Agreement.

The purpose of this Agreemr:nt is to:

2.2 Cornply with the provisions of section 57(1)(b),(4A),(48) arnd (5) of thp Act as weil as the emptoyment
contract entered into between the parties.

2'3 Specify objectives in terms of the key performance indicators arnd tar$ets defined and agreed with the
employee and to comrnunicate to the employee the employer's pxpectations of the employee,s
perfgrmance and accountabilities in alignment with the Intergrilted Deyelopment plan, Service Delivery
and Budget lmplBmentalion Plan (SDBIP)and the Budget c,f tfre, muniQipality.

2.4 Specify accountabilities as set out in a Performance Plian, whiQh forms an Annexure to the
Performance Agrieement.

2.5 Monitor and measure pelrformance against set targeted oulpu1is.

2.6 Use the Perfor'rance r\greement as the basis for assessirrg whether the emproyee has met the
perfprmance expectations applicable to his job.

2.7 In the event of otltstanding performance, to appropriately rewanol the erlrployee.
2'8 GivE effect to the employer's comrnitment to a performance-orientated relationship with its employee in

attaiping equitable and innproved service deliverv.

3. Cor4mencement and duration.

3'1'This Agreement will cornmence on 1 october 2015 ancl will remain in force until 30 June 2016
(provided the elnplovment contract siqned with the enqplqver.is still in force) thereafter a new

-

Performance Ag;eement, Performance Plan and Personial Devellopfnent plan shall be concluded
between the parties for tfre next financial year or any portion flhereof.

3.2 The parties will review thr: provisions of this Agreement durirrg ,June eaqh year.

r



3'3 The parties will concludr3 a new Perfonmance Agreement and performance pran that repraces this

;Til,T;: 
*uo once a vear bv not later than one month after thg besinning of each successive

s a rnis'+or"egnt will autolnaticallv terminate on termination of the Emproyee,s contract of emproyment

3'5 The content of this Agreement may be revised at any tirne cruring fhe abovementioned period todeterrrine the applicability of the matters agreed upon.
3'6 lf at any time durinrg the validity of this Agreement the work en\/ircnmerrt arters (whether as a resurt ofgovernment or council der:isions or otherwise) to the extent that the contents of this Agreement are noronger appropriate, the corrtents shat immediatery be revised.

4. performance Objectives
4.1. The performance Flan (Annexure A) sets out_
4 1'1' Key performance Areas that the empr.yee shourd focus on.4.1.2. Core competencies required from emptoyees.
4'1'3' 

;:"#ffianoe 
objectives' key performance indicators, projercts anfl targets that must be met by

4'1'4' The time frames within rrvhich those peformance objectiveri a'<r targe{s must be met.4'Z'The performance objectives' key performance indicators and targr:ts reflegted in Annexure A are set bythe Employer in consultation with the Employee and based on the Infiegrated Deveropment pran,service Delivery and Budget lmplementation Plan (sDBlp) anrl ther Budget of the Employer, and sharrinclude strategic objectives; key performance indicators, taryets, projqcts and activities that mayinclude dates and weightings. A description of these elements frcllovvs:4'2'1' The strategic obiectives describe the strategic intent of the organisatiorlr that needs to be achieved4'2'2' The performance indicators provide the measurement
achieved 

- riv'vv r"F rrrscriurerrlent on now a sitrqtegic objective needs to be

4'2'3' The target dates describe the timeframe in which the work nrus;t be achieved4'2'4' The weightings show thc' relative importance of the key perfrcrmancq areas, key objectives, keyperformance indioators to eas6 .16.,
4'2'5' The activities are the actirons to be achieved within a project

5. Performance ManagBment liystem

5 1 The Employee agrees to participate in the performance managefirent systefi that the Emproyer adoptsor introduces for the Emproyer, management and municipar staff of the Ernpfoyer5'2' The Employee accepts that the purpose of the performance management Fystem will be to provide acomprehensive systern with specific performirnce standards to assist ther Ernproyer, management andmunicipal staff to perform to the standards recluired

6
.f



5 3 The Employer will consult the Employee about the specific performance standards that will be included
in the performance man,agement sys;tern as appricabre to threl tirnproyee

5'4' The Employee undertal'les to activerly focus towards the promotion arnd implementation of the KpA,s
(including sperlial projects relevant to the employee's rers;ponsibilities) within the local government
framework

55'The criteria upon which the performance of the Employee shall ber assessed shall consist of two
components, f(ey Performance Areas and core Competernc'y Requirements, both of which shall be
contained in the performance Agreement.

5 5 1 The Employee must be assessed against both components;, with ia weighting of g0:20 allocated to
the Key Performance Areas (KPA'sl and the Core Competency Requirements (ccRs) respectively.

5'5'2' KPA's coverring the rnain areas of work will account for u0oli anrJ cCRs will account for 20% of the
final asses:;ment.

5 5 3 Each area of assessment will be weighted and will contributr: a s;pecific part to the total score.
5 5'4 The Employee's ass,essrnent will b,e ba:;ed on his perfonnancr: in terms of the key performance

indicator outputs / outcomes identified as per attached Perf,ormience plan (Annexure A), which are
linked to thre KPA's' and will constitute 80% of the overall asses;sment result as per the weightings
agreed to between il"re Employer anri Employee:

: Basic Service Deliverry

. t-ocal economiC oet,eropmeni fLibl
,,'"- -....,-.,

Municipal [:inancial \,/iability anO Marnigement
. ,:

Good Gove.'rnance and public Rarticipition

80

0

10

5 6' Technical Serviices Direrctor's (c[:o) responsibilities are directerd in terms of the aoovementioned kev
performance €lr€r?s..

5.7. The CCRs will make up the other 20o/,> of the llmployee,s assr3ssment score. CCRs that are deemed to
be most critical lbr the Enrployee's specific jolb should be selc.cterd 1V) from the list below as agreed to
between the Employer anrl Employee. The following CCRs are computs6ry for the CFo:



COIUI'ETENIi:IES
Weights

Strategic Capability and Leadership

Programme and Project Management 40

Financial Managelment 10

Change Leadership

Governance Leadership

People Managernent 10

Weishts
: ::::.::l' '
i :::j:_::

Moralcompetence

Planning and organising

Analysis and Inno,vation

Knowledge and Information Managemenl

Results and Quality Focus

6. Evaluating Performance

6.1 . The Performance Plan (Annexure A) to this Agreement sets out :

6.1.1 . The standards and procedures I'or evaluating tlre Empk:yere's performance

6.1.2. Tl're intervals for the evaluation of the Employee,'s perfclrmance

6.2. Despite the establishment of agreed interverls for evaluation, tlre Elmployer may in addition review the

Employee's perrformance at any stage rvhile the contract of enrployrnent remains in force

6.3. Personal growth and development needs identified during ern'y perforrnance review discussion must be

documented in a Personal Development Plan as well as the actions agreed to and implementation

must take place within set time frames

6.4.'Ihe Employee's perfornrance will be measured in terms ol'rc6rp1r;6r.,,'ons to the strategic objectives and

strategies set out in the Employer's IDF

6.5.'Ihe Annual performancr-- appraisal will involve:

6.5.1 . Assessment of the achievement of results as outlinred irr the Performance plan

(a) Each KPA should be assessed according to the extent to which the specified standards or

perforrnance inclicators have beren met and with due rr:gard to ad hoc tasks that had to be

perforrned under the KpA

/s



Values on actual performance are supplied for KPI'r; arrd Activities under each KPA as part of

the Instituttonal Assessment. Based on the Target for arn activity or KPl, over or under

performance ar,e calculated anrl converted to the 1-5 point scale. These scores are carried over

to the applicable employee's perforrnance plan. During ass,essment, the employee has a

chance to motil'ate I'or higher scores. The panel members have a chance to ask questions

regarcling

The final scores are converted to 0A performance b,y rnaking use of COGTA performance

Assessment Rarting Calculator

6.5.2. As;sessment of the CCRs

(a) Each CCR should be assessecl according to the extent to whir:h the specified standards have

been rnet

(b) An indicative rating on the five-point scale should be provided for each CCR

(c) This rilting should be multiplied by tlre weighting given to each CCR during the contracting

proce$s, to prorride a score

(d) The score is translated to a final CCR percentage tfrrourgh IIOGTA Performance Assessment

Ratingl Calculator (refer to paragrapln 6.5.1)

6.5.3. Overall ratino

An overall rating is calculated by usiing the Performance Arssessment Rating Calculator whereby a

weighting of 80% is applied to KPA performance and a weighting of 20o/o to CCR's.

6.6. The assessmernt of the performance of the Employee by panel mennbers will be based on the following

rating scale for KPA's arrd CCRs:

(b)

(c)

ttWNP ${tffi*TffiS
Performance far , Performance is

$ffiffiffi$ . ffiffiPerformance Pt-.rformance is performance

fully'meets the , berlow tlhe standard does not meet

standards requirerl for the job in the standard

expected in all r k€ry areas. expected for the

areas of the job. job.

exceeds the , significanfly higher

standard than

expected of an r the standard

employee at this r expecterd in the job.

level. :



6.7. For purposes of evalualing the annual performance of the Fqh111g[1servjces Direclgl, an evaluation
panel constituted of the following persons must be establishecl .-

6.7 .1. Municipat Mlanager

6'7 '2. Chairperson of the Performance Audit Committee or a nnember of the performance Audit
Committee in the absence of the Chairperson of tlhe Performance Audit Committee:

6.7.3. Member of the Executive Comnrittee

6.7.4. Municipal manager from another municipality; ancl

6'7.5. The managr:r responsible for human resources olithe municipality must provide secretariat
services to the evaluation panels referred to in sub-regulations (d) and (e).

7. Schedule for lPerformance Reviews

7'1'The performanceof each Employee in relation to his Perfc,rmanceAgreementshall be reviewed within
the month following the quarters as indicated with the unders;tanding that reviews in the first and third
quarter may be verbal if performance is satis,factorv:

First quarter: July - September 2015

Second quarter : October - December 2A1S

Third quarter: January * March 2016

Fourth quarter: April- June 2016

7.2-The Employer shalr keepr a record of the mid-year review ancr annuar aFsessment meetings
7 3' Performance feedback shall be based on the Employer's asisess;ment of the Employee,s performance
7 '4'rhe Employer will be errtitled to review and make reasonerbler changes to the provisions of Annexure

"A" from time to time for operational reasor'trs. The Emplor/ee rffill be fully consulted before any such
change is madt:

7'5' The Employer may amend the provisions of Annexure A, whene'ver the performance management
system is adopted, implemented and / or amended as the casr3 ma)/ be. ln that case the Employee will
be fully consulted before any such change is made

8. Developmental Requirements

The Personal Development F lan (PDP) for addressing developnrerrtal gaps is attached as Annexure B.

9. Obligations of the Employer

The Employer shall:

9 1' Create an enabling envirtlnment to facilitate effective perforrnanc;e by the employee
9.2. Provide access to skills development and capacity building opportunities
9.3. Work collaboratively with the Employee to solve problems and gr:neratE solutions to common problems

that may impact on the performance of the Employee

a

O

a

a
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9'4 on the request of the Eimployee delegate such powers reiasc,nabry requirecl by the Employee to enable
him to meet the perforntance objecl,ives ancl targets establishe,c in terms of this Agreement

9'5' Make available to the E:mployee such resources as the Ernproyee may reasonably require from time to
time to assist him to meet the perl'ormarnce objectives ernd terrgets established in terms of this
Agreement

10. Consultation

10'1' The Employer agrees to consult the Employee timeously \,vhere the exercising of the powers will
nave amongst others _

10.1.1. A direct ef'fect on thr-- performance of any of the Employee,s; functions
10'1'2' commit the Employee to irnplement or to give effect to a clercision made by the Employer
10.1 .3. A substantial financial effect on the Employer
10'1'4 The Employer agrer3s to inform the Employee of the orutr:ome of any decisions taken pursuant to

the exercis;e of powers contemplatu-d in as soon as is priacticable to enable the Employee to take
any necessary action without delav

11.

11'1' The evaluation of the Employee's perforrnance will fornr the basis for rewarding outstanding
performanc;e or correctinl; unacceptrable performance.

11 2' A performance bonus of between 59/o to 'l4o/o of the all-incrrusive annual remuneration package may
be paid to the Employee dn recoEnition ofoutstanding pr:rformance to be constituted as follows:

11'3' In the case of unacceptabre performarnce, the Emproyer sriaril:
11 4' Provide systematic rramerJial or der,'elopmental support to assist the Employee to improve his

performance

11'5' After approprriate perl'ormance coun:;elling and having provided the necessary guidance and/ or
support as v|/ell as reiasonable time 1br improvement in performance, the Emproyer may consider

I, y'



steps to terminate the contract of employment of flre Employee on grounds of unfitness orincapacity to carry out his duties

12. Dispute Resolution

12'1' Any disputes ab'ut the nature of the Employee's perfo,rmance agreement, whether it rerates to keyresponsibilities' prriorities' methods of assessment ianct/ or any other matter provided for, sha, bemediated by a member of the municipal council, provioled thaf such member was not part of theevaluation panel provided for in sub_regulation 27(4)(e,) ,cf the fi/unicipal performance Regutations,2006' within thirty' (30) days of receipt of a formal dispute fr'm the emproyee whose decision sharlbe finaland binding on both parties.

13. General

13.1. The contents of fl-ris agreement and the outcome of anr/ review conducted in terms of Annexure Amay be made avarlable to the public by the Employer13'2' Nothing in this agreement diminishes the obligations, duties or f,ccountabilities of the Employee interms of his contract of employment, or the effects of exislring or rrew regurations, crrcurars, poricies,directives or other instruments
13 3' The performance assessment results of the Technicarr sgrvlggg-lDirector must be submitted to theMEC responsible lbr local government in the relevant provincQ as well as the National Ministerresponsible for locetl government, within fourteen (14) days after tfre conclusion of the assessment.

rhus done and signed at " ""gfl'1<-\J\p.............. . .on this the..ofl dav of .ggfrfrr zoro

AS WITNESSES:

-*-J1 -*rrlF
CHOE:NE WtLL|AM MOLOKOMME
EMPLOY'EJE

L.l
AS WITNESSES:

\A''lfo' -, o&\_
h*.,ty-6:

MUTSI1INYALI ISMC PANDELANI
MUNICIPI\t. MANAGER


